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INTERNAL QUALITY ASSURANCE CELL
MINUTES OF THE MEETING
25-02-2025
Dr CH Ravi Kumar, Principal and Chairperson IQAC. welcomed the 1QAC members for
L the Second meeting held on 25" February. 2025.
The chairperson of 1QAC. congratulated all the faculty members who involved in the
NAAC accreditation process. without their effort institute not able to get NAAC A grade.
IQAC Coordinator, expressed sincere gratitude for all the members involved in NAAC
accreditation process. The following points were discussed in the meeting.
I. Action taken report on previous IQAC minutes. 4
7 Discussion over comments received from NAAC peer team visit.
3. Review progress of AQAR 2023-24.
4. Review on Seminars/Guest Lectures/Workshops/FDPs
5. Review on Paper Publications.
6. Conducting Extension Activities.
7. IPR Cell Establishment.
“ 8. Establishment of Clubs.
“ 9. Review on Curriculum Revision.
10. Any other Quality Related Issues.



[ Action taken report on previous IQAC minutes.
IQAC Coordinator apprised the members and presented the
accordance with the resolutions/suggestions made

action taken report in

SNO | Suggestions [ AcionTaken ]
l | Conduct the workshops, seminars (o the students. In all the departments seminars ]
- 8 | and workshops are conducted. |
2 | NAAC files preparation In all the departments NAAC |
T T —— e | related files are prepared. |
3 | Result Analysis. The previous sem results are I
s I_ [ | analyzed. B
4 " Admissions Analysis The AY-2024-25 admissions are |
T S —_ - o analyzed. |
5 | Greenery initiates Green initiatives are taken in the
I P - campus
6 | Discussing the functionalities of cells and committees Various cells and committees
{ are properly conducted the
| meeting and prepared the
I A MOMs
7 | Approval of the next IQAC meeting to be held. The next IQAC meeting was
‘ o approved.
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r comments received from NAAC peer team visit.

2 Discussion ove
lity improvement of the institute.

Discussion on NAAC peer team visit recommendations for qua
The following were discussed.

« Implementation of OBE should be done within time and framework.

As per the recommendations given by peer team, The Internal Quality Assurance Cell
(IQAC) has emphasized the timely and structured implementation of Outcome-Based Education
(OBE) to enhance the quality of teaching, learning, and assessment in alignment with national
and global accreditation standards (NAAC, NBA, UGC, etc.).

- 1QAC may do administrative audit also and include external members for auditing the
department

As per the peer team recommendations, The Internal Quality Assurance Cell (IQAC)
has proposed conducting a comprehensive  Administrative Audit to ensure efficiency,
transparency. and accountability in institutional processes. The audit will include external
members to provide an unbiased evaluation of the administration and departmental operations.
All the HODs are informed to conduct the department auditing from external members to

improve the quality in academics.
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N activities ander Mol should he organized

Phe Tternal Quality Assuranee Coll (JOACY has enmphasized the need tor structured and
Lestintion s Tnnovaton Council (110) activities as per the Ninistry ol Lducation
(Mol puidelines o promote an oy ation=deiven ecosystem within the institution. These
wWith the objectives ol Al Ranking ol Institutions on- Innovation
and Startap Policy (NISP), and NEP 2020,

mpactiol

activities will alipn
Achievements CNREEA), National Innovation

Phe Gienly should indertahe more peserch projects,

i emphasized the need Tor faculty members 1o
lemic and research profile.

as lunding

e tnternal Qualiny Assuranee Cell (HOACY e
s o enhanee the institution’s aca
(s set by NAAC, NBA, and NIRE, as well
| other national/international agencies,

actively enpape inreseareh praject
Cwith aceredittion requiremen

ll\i'\ .'l“}',l"
ALCTE, DS, TOSSR, an

apportinities fron Lo 4

o Strenpthen the ceosystent to promote entreprencurship and starts up

p activities and startup culture in the
| the need to enhance the
(o support startup - culture, innovation, and
National Fducation Poliey (NEP) 2020, the
1 Innovation and Startup

Wised o improve the entreprencurshi

Phe femm In i
Assuranee Cell (1QAC) has vmplmsin'u.

mstitute. The Internal Quality
ccosyatemn within the instituion
Phis initiative aligns with the
Couneil (11CY under Mot and the Nation

entreprencurial
industey hinkages
Instiiution’s lnnovaton
Palicy (NISE).

More students clubs should be established,

Asstrnee Cell (TQAC) has proposed the establishment of additional
acurricular engagement among students. These
leadership. innovation, and holistic growth in
uality benchmarks..

Phe Dnternal Qualiny

atudent clubs o enhanee
clubs will provide platforms lor shill development,

alipnment with NAAG, NED 2020, and istitutional ¢

v co-currienlar and extr

{ \ «  Laculty should go tor enhancing their qualifications to ’hi.
Cell JQACY has emphasized the need for faculty members to
arees (o enhanee academic excellence, research capabilities,

Ihe Intermal Qualiny Assurned
wional Education Policy (NEP) 2020

md complete their Ph.D. de
Uhis initiagive aligns with the N

by NA AC,NBA, and LIC il

pursue
and institational ranking,

and aecreditation requirements sel

1ORevIiew progress of AQAR 2023 24,

\sstrnee Cell (1QAC) conducted a review of the progress on the
A023-24 1o assess institutional compliance with
ation Council (NAAC). The
eas of achievement.

Phe Internal Quality
Aol Quality. Assurance Report (AQAR)
quality benehmarks set by the National Ass
veview focused on the key criteria outlined in
challenges, and recommendations for improvement.

essment and Accredit
AQAR and identitied ar
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FReview on Seminars Guest Eectures Workshops DS
the Internal Quality Assuranee Cell (1QAC) conducted o comprehensive review ol
shops, and Faculiy: Development Programs (DPS) organized by

seminar, euest lectures, work
the mstitntion The meview amed o assess the eftectiveness of these academic events, wentily

gaps, and suppestimprovements (o enhance taculty and student learning experiences.,

S OReview on Paper Publications

l. he Tntermal Quahinn Assutanee Cell (1QAC) conducted a comprehensive rey iew ol paper
publications within (e IsHIton fo assess research productivity, quahity, and impact. The
revien amed o evaluate the corrent status of tesearch output, wdentify areas for improvement,
academic and rescarch profile.

and tecommend strateies o enhanee the mstion's

o Conducting b atension Activities

Asstrnee Cell (1QAC) has divected the National Serviee Scheme
activities To ensure greater communily engagement,
Ihis initiative aims (o strengthen the

N 1he Intermal Quality
(NSN) (o enhance amnd expand s enlension
and holistic development of students.

sovial responsibility,
wams and contribute effectively ot

matitunon’s outreach proy clal well-beng.

IR Cell Pstablishment

QALY has proposed the establishment ot an

innovation, protect intellectual assets, and
Ihe IPR Cell will serve as suiding
d students in securing

Phe Internal Quahity Assuranee Cell
Intellectual Property Rights (IPR) Cell o foster
search-driven activities within the institution.
and facilitate faculny members, rese
wr their innoyations and pesearch contr

archers, an
hutions.

promoie 1
body o edueate, AssIsG
intellectual property rights
8. Pstablishment of Chubs,

Uhe Internal Quality A ssur arious

clubs o enhance student engagen
{ plattorms tor students am

nitiative aims © provide structure
and contribute to the holistic dey clopment of the instirution.

proposed the establishment oty
i overall institutional growth. This
i faculty o collaborate, innovale,

ance Cell (IQAC) has
gt shill development, anc

9 Review on Curriculum Revision,
a review on the curriculum

The Internal Quality Assuranee Cell
ensure that academie pro
requirements, and acereditation standands (NAALC
enhance the qualiny of education, cmployabilitycang

(AQAL) conducted
grams align with NbE
* NBA. NIRF, ¢t Uhe revision mims (o
| rescarch orientation ol students,

P 2020 auidelines, industry

revision ]‘I\‘\‘L‘.\.\ w

10 ANy other Qualiny Related Issues,
atious aspects off institutional

vssurance Cell (JQAC) has rey iewed
hese include

The Internal Qualiy
quatinn and identified key arcas that require attention tor continuous improyement.
teaching-learning  enhancements, acereditation  comphanee, rescanch arow th, infrasteucture
Jdevelopment, and student support sy stems




Mhe Tollowing members were present:
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NAMI:

Dr CHRAVEKUMAR

Dr ke SUBBA REDDY

Dr K SRIKANTH

Mr V HARIBABU

Dr RVS RAGHAVA SARMA
Dr SKMEERA SHAREEF

Dr GV PUNNA RAO

Dr G SURESH o
Mr K MOHTAN RAO ' B
Dr KV SRINIVASA RAO

Dr SK SURIYA SHII IAB
Mr. M MALAKONDA RAYUDU

i K TAKSIIMI PAVANT

Mr V'S BABII

Mrs. M SANTHOSHI
i K SANITITYA LAKSHMI o

Dr M LAKSI IMANA RAO
Dr K SINGAIATT o
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Second IQAC Meeting AY:2024-25 in Boardroom on 25-02-2025
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